


Tactics for dealing with 
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Critical Analysis



critical thinking  noun [c]

the objective analysis and evaluation of an 
issue in order to form a judgement …
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Before the Incident

Planning and Design





The Marco Polo building as seen on Saturday after a fire gutted several of the top floors of the residential 
complex on Friday. Honolulu fire investigators have determined the origin of the fatal high-rise fire 
occurred in a separate unit from two units where three residents died Friday. The building did not have 
any installed fire sprinklers!







Scissor exit stairway















Training

Simulated high rise scenario 

using the XVR program

IMT members workshop 

options with regards to 

location of fire, response 

considerations, initial 

attack, evacuation strategies









In closing

As we started with a definition, 
I’d like to close with another to 
provoke your thoughts on what 
you may have learnt from your 

practical responses or your 
training programs



paradigm shift  noun [c]

a time when the usual and accepted way 
of doing or thinking about something 
changes completely …



Questions?



Thank you for your time and attention today!

Please don’t hesitate to reach out to me on LinkedIn

Or at my email:   mark.reilly09@gmail.com




